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YOUNG YET WITH GREAT TRADITION
Sa lzgi tte r  Group

01

1858
I lseder Hütte

1970
Stahlwerke 
Peine-Salzgi tter AG

1992
Preussag Stahl  AG

1998
Salzgitter AG

1937
Reichswerke AG für 
Bergbau und Eisenhütten

1597
I lsenburger 
Kupferhammer

1897
Lothringer Hüttenverein

1964
Salzgi tter Hüttenwerk AG

1923
Klöckner-Werke AG

1890
Mannesmannröhren-
Werke 

1990
Walzwerk I lsenburg GmbH 

2000

2007
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GLOBAL PRESENCE
Sa lzgi tte r  Group

01

Crude steel production 2022: 6.1 million tons; trading volume: 3.6 million tons; 
Among the top 3 producers of beverage filling and packaging machinery
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DIVERSIFIED PRODUCT PORTFOLIO
Sa lzgi tte r  Group

01

Strip products

Sections

Heavy plates

Steel Service Center

Engineering services 

Injection molding machinery

Line pipes

Precision tubes

Stainless tubes

International trading

Beverage fil l ing plants

Stockholding trading

P e o p l e ,  S t e e l  a n d  T e c h n o l o g y
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GROUP STRUCTURE AND KEY DATA FY 2022
Sa lzgi tte r  Group

01

/ External Sales: € 2.1 billion
/ Employees: 5,341
/ EBT: € 86 million

/ External Sales: € 4.3 billion
/ Employees: 7,369
/ EBT: € 791 million

/ External Sales: € 4.6 billion 
/ Employees: 1,975
/ EBT: € 243 million

/ External Sales: € 1.4 billion
/ Employees: 5,329
/ EBT: € 48 million

Steel Processing Trading Technology

External Sales cons.: € 1 2 . 5  b i l l i o n  / EBT: € 1.2 billion / Employees: 22,622

All data about employees as per 12/31

Salzgitter Group

Steel  Production
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GROUP STRUCTURE
Sa lzgi tte r  Group

01

Steel Processing
Business Unit

Steel Production
Business Unit

Trading
Business Unit

Industrial Participations / 
Consolidation

Salzgitter Mannesmann / Salzgitter Klöckner-Werke

Salzgitter Group

Technology
Business Unit

Salzgitter Flachstahl Mannesmann Precision Tubes Salzgitter Mannesmann Handel Gruppe KHS Verkehrsbetriebe Peine-Salzgitter

Salzgitter Digital Solutions

TELCAT MULTICOM

Salzgitter Automotive Engineering

Salzgitter Hydroforming

Salzgitter Business Service

Salzgitter Mannesmann Forschung

Glückauf Immobilien

Aurubis

Hansaport

Klöckner Desma Elastomertechnik

DESMA Schuhmaschinen

Universal Eisen und StahlMannesmann Line Pipe

Mannesmann Stainless Tubes

Mannesmann Grossrohr

Ilsenburger Grobblech

Salzgitter Mannesmann Grobblech

Hüttenwerke Krupp Mannesmann

EUROPIPE

Borusan Mannesmann 23%

50%

30%

51%

29,99%

Peiner Träger

DEUMU Deutsche Erz- und Metall-Union

Salzgitter Mannesmann Stahlservice

Salzgitter Europlatinen

As of January 2023, simplified display
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SALZGITTER DIGITAL SOLUTIONS
Sa lzgi tte r  Group

01

INDUSTRIAL PARTICIPATION

/ Integration of business processes into one uniform IT-solution 

/ Reflect the entire workflow

/ Proven practical know-how thanks to decades of cooperation
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MORERULES DECISIONBOX
Sa lzgi tte r  D i gi ta l  Soluti on s

02

IBM Operat iona l  Dec is ion Management Gurobi

Business Rules Mathematical Optimization
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MORERULES DECISIONBOX
Sa lzgi tte r  D i gi ta l  Soluti on s

02

IBM Operat iona l  Dec is ion Management Gurobi

Business Rules Mathematical Optimization

/ single point-of-truth for business logic
/ separation of application- and business-logic
/ if-then conditions
/ table-like structure
/ customers can change on their own

/ complex problems
/ identify (globally) best solution
/ multicriterial objectives
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MORERULES DECISIONBOX
Sa lzgi tte r  D i gi ta l  Soluti on s

02

database &
application

business
rules

data
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solution

maintain

client system

customer
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INTEGRATED PRODUCTION PLANNING
T ypi c a l  pla n n i n g prob le ms

03

/ In which order should these pieces be processed optimally?

/ How can we make sure the machine/plant can process this order?

SEQUENCING

/ Which pieces should be combined to save energy/time etc.?

/ How can we minimize the number of necessary machines?

/ How can we make sure the plant can handle the combinations?

(MULTIPLE) KNAPSACK
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INTEGRATED PRODUCTION PLANNING
Wi th O pti mi za ti on

03

planning team

intel l igent decisions

know how of mathematical
optimization and business rules
combined

integrated data systems

VISION OF THE NEW TOOL
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INTEGRATED PRODUCTION PLANNING
Wi th O pti mi za ti on

03

platform independent web service

business rules integrated

mathematical optimization

important user dialogues

uniform look and feel

backups, monitoring, support,  archive

session- and user-administration

authorization- and role-administration

planning functionality

scalable docker environment

encrypted communication

IT landscape

P O S H  =  P ( l a n n i n g ) ,  O ( p t i m i z a t i o n ) &  S ( m a r t )  H ( e u r i s t i c s )
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INTEGRATED PRODUCTION PLANNING
Wi th O pti mi za ti on

03

SAP process integration

user interface

production

moreRules decisionbox

material  execution
system, ERP
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INTEGRATED PRODUCTION PLANNING
Wi th O pti mi za ti on

03
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INTEGRATED PRODUCTION PLANNING
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LESSONS LEARNED
Ch a l le n g e s a n d  Ac h i e ve me n ts

04

/ Challenges:
/ delta sync
/ different needs for each special field
/ optimization goals hard to identify
/ acceptance of optimization itself

/ Achievements:
/ central tool
/ easy to roll out for new plants
/ business logic and planning know how conserved
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QUESTIONS & ANSWERS
Con ta c t

05

+49 5341 – 21-6325

annika.burmeister@salzgitter-digital.de

/ Solution Consultant

ANNIKA BURMEISTER

mailto:annika.burmeister@salzgitter-digital.de

